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Introduction e

* Pierre Kaagman
* ING Bank
* NFR - Corporate Security & Investigations

* Personal Security / Executive Protection

« Background:
« 1985 - 2008  Dutch National Police Agency
Royalty & Diplomatic Protection Group
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Executive Protection
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Agenda I

 Introduction

» Personal Security / Executive Protection in private
companies

* Risk & Threat Assessments
» Case study
* Public-Private Partnership

e Questions
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Introduction e

* Main topics

* How is Executive Protection organised?
« What challenges do we face?

* How to create to a thorough and objective threat
assessment?

* What is or should be the role of the public sector?

« Public Prosecutor — Police - Intelligence
o Style
* Interactive
cQ&A

» Open discussions
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Executive Protection e

» Organizational structure

» Security departments
 Security officer(s)

» External security companies

« Contracted security officers
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Level of responsibilities

Management

CSO
Strategy
analysis

Coordination

Security
Department

Risk / Threat
Assessments

Security

measures
Security \

officers -guards
“Predictive
Profiling”
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Roles and responsibilities
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Personal Risks

« Security Risks

* Kidnap (for Ransom)
» Terrorism
» Threats / Stalking

* Violence / Physical Abuse

« Safety Risks

 Natural disasters
 Accidents
 Health / Sickness
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Business Risks

 Business Risks

« Cybercrime
- Information leakage
- Reputational damage

- Media coverage
« Public opinion

» Continuity Risks

* Drop out Vital Functions

 e.g. Due to fatal accidents
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Risk Assessments e

* General risks
» Operational

« Office, Business, Transport
* Environmental
« Media, public opinion, business environment
* Events

» Public (General Meeting, Conference)
* Internal/Company (Social events, Meetings)
» Sponsoring (Sports, Cultural)

 Travel
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Threat Assessments e

 Direct threats

* Indirect threats Y ﬂ“n BUSINESS "o
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Executive Protection e

Walk a High Wire

Security
Protection

/

Privacy
Protocol
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Less is More e

* Intrusion to the executives independence

Balanced set

Acceptance is a crucial condition for success

* So:
Only essential security measures

Leave out what is not strictly necessary

Group and Bank Non Financial Risk Management 14



Residual Risks e

* Do you accept a cake
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Executive Protection Programme e

. (o takes a hreak from the WAD campxrign trail.
» Office

* Private Life
 Residence et e =

« Family ~, ﬂ»\}’ \\ \
» Transportation 4 S "

 Travel coh
e Events

* Security awareness

"When this job is over, I'm switching to
CYBER security!”
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Security Awareness
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Public — Private Partnership e

® f Nederlands Forensisch Instituut
Ministerie van Veiligheid en justitie

FOXIT

FOR A MORE SECURE SOCIETY

FOR=NSIC
SCI=NCES
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Questions e
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