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Mohandie

Meloy

ATAP
O’Toole

Karpela

Saathoff

' Global Investigations,
“1™ Security, Aviation and Travel

AETAP

Palarea

Scalora

Not all inclusive

Walmart
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A Safer Workplace

Mission - to build a sustainable threat
management program that allows our company
to manage/mitigate threats of violence in an
effective, consistent and expeditious manner
and allows our operators worldwide to maintain
focus on their business objectives.

Violence Free Workplace Policy — Walmart
prohibits any form of violence or threat of
violence in or affecting the workplace, other
associates or our customers/members.

“1™ Security, Aviation and Travel

~'. Global Investigations,

Walmart
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GISAT - A Safer Workplace

Global Security

Threat Management

and Travel

1. Global Investigations,
Security, Aviation
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Violence & more....
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Threat Management Team

Threat Assessment vs. Threat Management
Hard Science vs. Professional Judgment
Prediction vs. Prevention

Making a Threat vs. Posing a Threat

Static vs. Fluid

Security Company vs. Retail Company
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What we do....
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Contact TMT when...

J'ir *,

nd Trave

, Aviation a

Reasonable belief
person(s) poses a threat

' Global Investigations,
“1™ Security, A

Walmart >,
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Action Steps

Partnership - internally and externally

Investigate - obtain information

Determine - impact and resources needed

Manage - through incident and beyond
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Sources of Info

Statements Background check
Social media Personal history
Open Source Family/Friends
Photos/videos Internal records

Phone Numbers Internal coms

Affiliations Interviews
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Questions to Answer

Target - specific and identifiable?
Motivation - perceived or actual?
Method - detailed plans?

Means - access and ability to act?

Desire - willingness to carry out plans?

Factors — what do we know about person?
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Factors

History of Violence

Narcissistic/Grandiose

Grievance Collector

@ Homicidal/Suicidal

: Antisocial/lsolated

Access to Weapons

© Wal-Mart Stores, Inc. 2017

Stalking/Menacing
Relational Issues
Job Ildentity
Mental Health
Substance Abuse

Appearance

14




Acts/Threats of Violence

Type Classifications
_ 1 — Criminal Act Priority 4 — disruptive behavior
; 2 — Customer/Associate Priority 3 — unrealistic/unlikely
28 3 — Associate/Associate Priority 2 — increased likelihood
-;E% 4 — Personal Relation Priority 1 — clear/imminent
6}? 5 — Self Harm/Suicide

Walmart
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Added Value...

Suspicious mail RIF support

Redirects/Blocks Difficult discussions

Corporate Services Leadership assistance

Coordinate with LE Event support
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Active Shoo

Awareness

Three Minutes.

- Do notahae, Law Enfomament will s=spond I am ACIG Shoot 25 quicks 23 poasibic

- ReSpOnes e sverges 00Ut 15ras mimstos.

= Veour imEmeclate actions. Shoukd b Tocuned o mamiTing Foul persenal sety wsl Law Enforamant
b to stop toa thias

What You Do Matters.

AVO'D starts with your stata of mind.
=Fay attention to your surcandings.
» Hawaan st plan.
~ Wi aweary From the sourto of tha trsat o quickly 3 pesaibhe
= Tha mvcem distanes and hamiars botwoon you e tha throat. the battor.

ions,

t

iga

_DENY whan gutting sway ts difficult o mayba even mpessie:
« Koop distanco betwoan you and tha souecn.
= Cruzta bamiers to prvont or slow down 2 thisat from getting topou
« Turn the bghs o
*Ramain out of sight and quist by hiding bahend barge cbjects znd slencing
youE phon.

DEFEND bocatse yo hav tha right 1o oeotect yoursal
+ F o carnct Aweld o Dony b praparsd b defond yoursak.
= Ba aggresstve and commitied o your actions
= Do not fight fairly. THS |5 ABOUT SURVIVAL

CALL 917 whan you aro in 2 sfoaema

= inform the 531 cparator that this ks an active
shootar stigtion.

Whan Law Enforceanent amives,
SHOW YOUR HANDS AND FOLLOW COMMANDS.

AkE] e e WML ANCIdDonyafond oeg
Oeget ode ap P e Listan™

“1™ Security, Aviation and Travel

T Global Invest
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Education

AvoidDenyDefend.org
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Guidance

E-learning Module

Threat Management Center for Excellence

Posters and Emergency Flip Charts

Emergency Operations Center

“ 1™ Security, Aviation and Travel

' Global Investigations,

Resources for Living

Email Distribution List
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Heading Where?

“1™ Security, Aviation and Travel

' Global Investigations,

Walmart
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